Programme and Project Management
IT Solutions

About Us

Sandiy is a premier provider of IT and business process
outsourcing solutions, with over 10 years of experience
managing mission-critical operations. For IT-driven
companies who lack the resources to cost-effectively
maintain all of their tactical IT operations, Sandiy’s
Outsourcing is an objective - driven method that helps them
target and outsource specific, well-defined IT functions while
keeping other business-critical operations under internal
control. Unlike limited “boutique” services or “all-or-nothing”
outsourcing services, our Outsourcing Solutions empower
customers to more precisely align their IT infrastructure with
strategic business objectives — to reduce costs and improve
competitive flexibility.
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Race to business results!

Speed to success . . . every second counts in today’s
competitive markets. Winning is dependent, in part, upon
successfully implementing your IT projects. Let SANDIY help
you win the race by providing you with the skills to deliver IT
projects — on-time, on-budget and on-target.

Most IT projects fail due to insufficient professional project
management. One study indicated that without well-trained
project managers, “56% of projects saw cost overruns of
more than 50%, and 84% had time overruns.”

SANDIY, with 8+ certified Project Mangement

Professionals (PMP®s) worldwide can successfully design
and deliver large complex projects. We carry this expertise
into our classroom, showing you how to deliver projects that
make you and your organization successful. We complement
our project management expertise and training with a
complete curriculum of project management courses using
varying learning modalities, including a complete series of
certified instructor-led courses; online courses and reference
tools. Our training can equip you for the PMP certification
examination. And SANDIY can also provide extensive
training on Business Analysis to enable you and your
organization to achieve Certified Associate in Project

Management (CAPM) status.

Race-to-Results PM Simulation

Sandiy's unique Race-to-Results Project Management
Simulation provides an exciting and practical environment to
learn key portfolio, program and project management

principles.

This comprehensive, multiple project simulation is an
exciting high energy team activity that clearly illustrates the
business benefits of project management. Experiential
learning, facilitated by the world of motor racing, leads to
breakthrough understanding of how multiple projects must
be orchestrated to maximize bottom line business results.
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Project Management Institute®
Registered Education Provider
(REP)

As a PMI Global Registered Education Provider
(REP), SANDIY project management courses
satisfy the requirements for PMP and CAPM
contact hours. Come to SANDIY for your
certification or for acquiring additional PDUs.

Project Management
Professional (PMP) Certification

The Project Management curriculum is designed
for project managers looking for best practices to
apply to diverse projects. Build your technical
knowledge and management skills, learn
techniques that reduce or eliminate redundancy
and re-work, and acquire the well-rounded skill set
you need to master the project life cycle. At the
same time, prepare for the Project Management
Institute (PMI®)'s PMP certification exam by
developing a wide range of project management
skills and best practices. You are required to verify
at least 35 contact hours of specific instruction that
addresses learning objectives in project

management in order to apply for PMP certification.



Certified Associate in Project
Management (CAPM)

Be introduced to basic management principles and skills
needed to support projects. Improve project results — cost,
schedule, and quality — using project management best
practices. Our courses prepare you for PMI's CAPM™
certification exam. You are required to verify at least 23
contact hours of specific instruction that addresses learning
objectives in project management in order to apply for CAPM

certification.

Business Analysis Certificate Program
(BACP)

Projects frequently fail due to misalignment with the
organization’s business requirements. Professionally
executed business analysis that is integrated into the project
management process helps to ensure projects will optimally
benefit an organization. Hewlett-Packard’s Business
Analysis Certificate Program (BACP) provides business
analysts and related professionals with the knowledge and
skills critical to identifying business needs and determining
solutions to business. The Business Analysis Certificate
Program helps experienced professionals integrate the
technical and leadership competencies required of large,
enterprise - wide, complex projects. Our business analysis
curriculum is consistent with the emerging |IIBA Business
Analysis Book of Knowledge (BA BOK®).

Training options to consider

SANDIY has the ability to effectively deliver training in every
medium including traditional classroom, on-site,
instructor-led e-learning and self-paced courses.

¢ Classroom training- as part of our open enrollment

e Training at your site for your team

* Online: self-paced and instructor-led training

* Business as well as technical simulations

* Printed job aids, like white papers and books

* Customized education

- and the expertise to know which delivery methods are
most appropriate for a particular learning and business need.
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Get the best value

To get the best value in training, consider our
SANDIY Care Pack.These prepaid packaged
services are available directly from SANDIY or your
reseller and are paid in full at time of purchase.
They are simple to purchase, simple to use and
provide the ultimate in flexibility and savings.

Ensure successful IT Service

Management projects

According to IDC, 8 out of 10 ITSM projects fail,
caused primarily by lack of skills. Sandiy is famous
for our ITIL/ITSM project deliveries and can help
you acquire the skills to be successful. Sandiy
understands the intersection of ITSM and project
management. Let us show you how Sandiy can
train your IT staff to ensure ITSM projects succeed.

Why choose Sandiy for Project

Management

training No other organization brings the depth of

project management experience combined with the

breadth of training expertise as SANDIY.

* Leader in Industry Best Practices (e.g. PMO,
Project Management, ITSM)

* 8+ certified PMPs

e 10+ years providing a range of education
services china

* Training of over 200 people across all
disciplines every year

* Over 65 scheduled courses in various
disciplines, over 300 self-paced online
courses, and great flexibility to customize
training as needed

* 5 professional instructors

* Over 3 training locations worldwide

Equip your staff with effective project management
skills to win the race. Let SANDIY show you how to

train your staff to be effective project managers.



