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Sandiy's ERP and Supply Chain Solutions

About Us

Sandiy is a premier provider of IT and business process
outsourcing solutions, with over 10 years of experience
managing mission-critical operations. For IT-driven companies
who lack the resources to cost-effectively maintain all of their
tactical IT operations, Sandiy’s Outsourcing is an objective -
driven method that helps them target and outsource specific,
well-defined IT functions while keeping other business-critical
operations under internal control. Unlike limited “boutique”
services or “all-or-nothing” outsourcing services, our
Outsourcing Solutions empower customers to more precisely
align their IT infrastructure with strategic business objectives —
to reduce costs and improve competitive flexibility.



Take Your Operations to a Higher
Level of Performance

Increase productivity, boost operational efficiency and
connect subsidiaries, customers, and business partners
globally with an ERP solution that is adaptable, integrated

and cost-effective.

The fast pace and china reach of the manufacturing and
distribution industries demands continual innovation,
speed, and agility. Mounting demand for new product
innovation, pressure to reduce costs, and the need for a
more efficient and global supply chain are increasing

challenges for today’s businesses.

For maximum positive impact, you need proven solutions
that provide swift and certain ROI with the assurance that

risks are low and time to deployment is rapid.

At Sandiy, we help you put the right solution in place so
you can adapt to changing global markets, create
competitive advantage, and take your organization to a

higher level of performance.

Are you agile enough to stay ahead of your
competition?
If you have an antiquated MRP system, disconnected

financial system, or even an aging or overly complex ERP

system, you're likely experiencing some frustration over its

inability to quickly meet changing business requirements.
Old technology or a one-size-fits-all approach to ERP

doesn't adequately address competitive pressures. A truly

flexible and agile application is needed to meet unique
requirements today with the scalability and flexibility to
support future demands.
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Is the cost of customizing existing systems
preventing you from achieving your operational
goals?

For many, the maintenance of existing ERP
applications is a costly commitment that increases
year after year. To meet changing requirements with
older technology, custom coding that touches multiple
systems is often required. These customization
efforts can be expensive to deploy and difficult to
upgrade and have a significant impact on your total

cost of ownership.

Is your current system only presenting a
fragmented view of the business?

Without a well integrated ERP system, information is
not available when and where needed to support
better decision making. You may also be facing
difficulty integrating with legacy applications and other
enterprise software. This fragmented view of key
business issues prevents organizations from forging

tighter relationships with their customers and

partners.




Race to business results!

Delivering World Class Logistics Performance

Whether your organization is striving for world-class
performance or looking for minor improvements, SANDIY
Enterprise Solutions makes it easy for you to drive value
from supply chain technologies. Our objective approach to
analysis, planning, selection and development,
implementation, and integration of supply chain solutions are
how we deliver world-class logistics performance for your

organization.

Our credentials include:

* Designed and implemented world class supply chains in
several industry verticals

* More than 200 successful supply chain execution and
warehouse management projects

* 10 years experience building, integrating and supporting
a variety of supply chain solutions

* More than 10 years of IT consulting experience

A world-class supply chain is built by effectively integrating
multiple complementary technologies. Our business and
technical knowledge allows SANDIY to determine what
technologies support each other and create a seamless
integration. These skills, along with our partnerships, the
talent of our people and extensive experience, can help
clients identify, understand and implement appropriate

solutions and streamline processes.

The Sandiy Difference

What sets SANDIY apart is the combination of business and
technical experience we bring to each engagement. More
than 10 years ago, the company was one of the first firms to
design and develop a world-class supply chain solution--one
that is still in use by many organizations today.
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Sandiy doesn't believe in one-size-fits-all solutions.
We believe in giving clients choices: choices that
allow us to deliver objective analysis and
recommendations, and develop solutions that meet
our customers' needs, not those of a particular
application or provider. We partner with a variety of
software and hardware vendors to provide
complete solutions to complex problems and can
design a custom-tailored solution that works within
a specifcl environment and meets the unique

business drivers of our clients.

Sandiy's Supply Chain Offerings

SANDIY has developed a complete array of
consulting services to help organizations leverage
technology to enhance the business value of their

supply chain operations:

Selection Projects and

Implementations

SANDIY has implemented thousands of WMS,
TMS and ERP solutions for clients in nearly every
industry, all over the world. Whether your goal is to
define a supply chain strategy to dramatically
improve warehouse and logistics operations, select
a supply chain management system that is right for
your business, or implement a system you have

already selected, SANDIY can help.

Ours is a unique combination of technical software
knowledge, business functional expertise and
project management experience that helps
customers reduce decision-making and
implementation time, integrate systems more

seamlessly and achieve results more quickly.



Logistics Improvement Analysis

SANDIY experts can help clients understand and make
appropriate decisions about how to substantially improve
their supply chain operations. We offer benchmarking and a
variety of other services that help your organization
understand how you compare against competitors and other
leading logistics operations, and how to cost - effectively
bring your organization's systems and processes to a level
that is truly world - class.

RFID Solutions

Whether your goal is to comply with mandates from major
retailers, or leverage RFID to drive additional value and
competitive advantage from your supply chain operations,
SANDIY can help.

Sandiy's RFID solutions include:

* RFID Deployment Analysis: SANDIY works with your
team to assess how RFID can positively impact your
supply chain operations, and makes recommendations
regarding what technology and applications best meet
your unique business, budget and scheduled
requirements.

* EPC Compliance: Sandiy's RFID compliance solution
includes an evaluation of vendors to identify the best
software, hardware and services for your environment.
The implementation of this solution will help you comply
with retailer mandates quickly, cost-effectively and in a
way that is most appropriate for your business and
environment.

¢ Closed Loop Solutions: SANDIY combines RFID
expertise with integration and custom development
experience to provide closed loop RFID solutions in a
variety of industries and applications.
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Sandiy's Unique Credentials

SANDIY's Supply Chain practice is uniquely

qualified to help you get the most from your supply

chain. Our credentials include:

More than 200 successfully completed supply
chain execution and warehouse management
implementation projects.

Knowledgeable consultants who average 10 or
more years of project and business experience.
A dedicated supply chain practice since 1989.
Extensive experience and partnerships with
leading supply chain applications, as well as
supply chain modules of SAP and Oracle
(including PeopleSoft Enterprise™,
EnterpriseOne™ and World™).

In-house technology consulting organization
able to assess, design, acquire and implement
comprehensive wireless and infrastructure
solutions in distribution and manufacturing
environments.

Active membership and involvement in
associations that establish industry standards,
such as CLM, UCC, WERC, Supply Chain
Council and APICS.

Access to more than 900 IT resources in a
wide variety of disciplines for complete project

support and china reach.

Specific Sandiy Services

Directly, or through our strategic partners, we can

provide the services and solutions you need to

meet your business requirements, including

hardware (servers, storage, printers, RFID devices,

material handling equipment, etc.), software

(supply chain execution, warehouse management

and event management/visibility) and consulting

services (assessment, selection, implementation,

integration and project management).
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SANDIY provides the following services based on
your unigue SCM requirements:

* Project management and planning.

» Software education and documentation.

* Software selection, configuration, customization, implementation and
upgrades.

* Software integration with packaged applications, legacy applications, material
handling and RFID equipment.

* Hardware analysis, site survey, selection, procurement, installation,
integration, and future planning.

* Business consulting including current state assessment, process

reengineering, requirement analysis and solution design.
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